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MELBOURNE AIRPORT AUTHORITY BOARD MEETING
Melbourne Orlando International Airport Board Room
AGENDA
October 22, 2025, at 8:30 AM

Pledge of Allegiance

Airport Announcements

Action Items
Item A-1 Approval of the minutes for the September 24, 2025, Regularly Scheduled Board Meeting.
Item A-2 Recommendation to Approve Resolution 12-25 to Accept the Florida Department of

Transportation Public Transportation Grant Agreement to Fund Certain Improvements for
Phase 2 of the Taxiway A Rehabilitation Project in the amount of $800,000.

The pavement for Taxiway A is below the necessary pavement condition index standards and is in the process of
being rehabilitated in the first phase of the project. This action item is to approve the Florida Department of
Transportation (FDOT) for phase two of the Taxiway A Rehab project. The project is a multi-year project which
aligns with available grant funding.

The Airport currently has an executed FDOT grant for this project; however, FDOT issued a new grant to align the
grant with the percentage funded by the FAA. Specifically, the FAA issued a grant for phase two of the Taxiway A
rehab and increased funding from 90 percent to 95 percent so the new FDOT grant will reduce funding percentage
from 5 percent to 2.5 percent. Note that, although FDOT'’s percentage decreases, the Airport is kept whole due to
the higher participation by the FAA, and this funding is consistent with the Airport’s funding plan.

This project and associated funding are included in the current approved capital budget.

Staff recommends approval of Resolution 12-25 to accept the Florida Department of Transportation grant in the
amount of $800,000 to fund Phase 2 of the Taxiway A Rehabilitation Construction and authorization for the
Chairman to execute said resolution on behalf of the Authority.

Item A-3 Recommendation to Approve a Ground Lease with Petroleum Marketing Group for the
Development of a Gas Station, Convenience Store, and Quick Service Restaurant.

Staff has negotiated a ground lease for the development of a gas station, convenience store, and cell phone lot with
Petroleum Marketing Group (PMG). This development will be located at the entryway of Air Terminal Parkway and
NASA Boulevard with ingress and egress off Ted Huff Road and Air Terminal Parkway. It will consist of 16 fuel pumps,
a convenience store, and a quick-service restaurant. Consideration for the lease will also include the construction
of a 40-parking space cell phone lot on adjacent Authority property and for general Authority use, which will replace
the existing cell phone lot.

The salient points of this lease are as follows:



e Term: 15 years with two 5-year options — 25 years total
e Parcel Size: 1.3 acres
e |ease Rate:
o $105,894.36 per year, which is $1.87 per square foot, payable after one year after the certificate of
occupancy has been issued (“Rent Commencement”).
o Upon Rent Commencement, $0.01 per gallon fuel flowage fee for all fuel sold
o Upon the commencement of the 4" anniversary, 3 percent of all “Gross Revenues” above a break
point of $1.5M
e Ground Rent Adjustments: 3 percent each year
e Taxes and Fees: Paid by PMG

Over the initial 15-year term, the lease is projected to generate $1,809,345 in revenue, reflecting scheduled rent
adjustments and excluding any additional fees.

Staff recommends approval of the Lease Agreement with Petroleum Marketing Group and authorization for the
Executive Director to execute said agreement on behalf of the Authority.

Item A-4 Recommendation to Approve the Second Amendment to Lease with Reserve Capital Partners GE
SPE LLC

Airport staff was approached by Reserve Capital Partners GE SPE LLC (RCP) regarding an extension of its lease for
the Wabtec property (formerly the GE Transportation property). The existing base term of the lease is set to expire
in 2057. If approved, the Second Amendment will extend the base term to April 30, 2080.

RCP has made substantial investments in the property and continues to demonstrate its commitment to long-term
occupancy and improvement of the facility:
e 2018 Investment: Upon acquisition of the property, RCP invested more than $3.2 million in tenant
improvements for GE/Wabtec and other building renovations.
e Recent Tenant Extensions: RCP recently executed a lease extension with Wabtec, securing its occupancy of
two full floors in the building through 2034.
e New Tenant Lease: RCP has also executed a 10-year lease with Northrop Grumman for the full-floor space
previously occupied by Wabtec, ensuring occupancy through at least 2034.
e Additional Capital Commitment: In connection with these lease transactions, RCP will invest an additional
$1.8 million in capital improvements and leasing costs.

Staff recommends approval of the Second Amendment to Lease with Reserve Capital Partners GE SPE LLC and
authorization for the Executive Director to execute said amendment on behalf of the Authority

Information Items

ItemI-1 Financial Update

Item -2 Operations Update

Item -3  Construction Projects Update

Item -4 Business Development and Marketing Update

Public Speakers

Adjournment

Pursuant to 286.0105, Florida Statutes, the Airport hereby advises the public that if a person decides to appeal any decision made by the Airport Authority with
respect to any matter considered at its meeting or hearing, he/she will need a record of the proceedings, and that for such purpose, affected persons may need
to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. In



accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation to participate
in this meeting should contact the Airport (321) 723-6227 at least 48 hours prior to the meeting.



MELBOURNE ORLANDO INTERNATIONAL AIRPORT

Operating Revenue
Airline Landing Fees
Airline Service Fees
Land & Bldg Lease Rents
Terminal Rents
Parking Lot Fees
Car Rental Concessions
Restaurant Concessions
Mobile Home Park Rent
T-Hangar Rentals
Operating Grant Revenue
Other

Total Operating Revenues

Operating Expense:
Personnel Services
Contract Services
Police & Fire Services
Maintenance and Operations
Other

Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenue (Expense):
Passenger Facility Charges
Customer Facility Charges
CARES Grant Revenue
Gain (Loss) on Sale of Assets
Interest Income (Loss)
Ad Valorem Tax Revenue
Ad Valorem Tax Expense
Interest Expense
Total Non-Operating Revenue (Expense)

Net Income (Loss) Before Depreciation®

* Net Income before capital contributions, capital equipment, and transfers

Income Statement
August 31, 2625

Year To Date Actual

8/31/2025 8/31/2024 $ change % change
753,963 602,354 151,610 25%
2,897,024 2,651,640 245,384 9%
11,210,466 10,175,916 1,034,550 10%
289,130 265,342 23,788 9%
1,880,954 2,021,142 (140,188) -7%
1,595,267 1,657,477 (62,210) ~4%
336,023 359,594 (23,571) 1%
679,426 1,867,272 (1,187,846) -64%
76,844 81,298 (4,454) -5%
1,880 70,695 (68,814) -97%
823,953 764,826 59,127 8%
20,544,930 20,517,553 27,377 0%
6,064,540 5,295,002 769,537 15%
7,865,527 7,915,721 (50,194) -1%
1,259,360 1,236,464 22,897 2%
4,451,593 5,373,543 (921,950) -17%
243,451 202,779 40,672 20%
19,884,471 20,023,509 (139,038) -1%
660,459 494,045 166,415
1,202,765 1,310,829 {108,064) -8%
1,412,412 1,390,080 22,332 2%
- 2,262,865  (2,262,865) -100%
37,582,175 (345,587y 37,927,763 -10975%
2,354,939 1,425,406 929,533 65%
1,436,575 1,069,070 367,505 34%
(1,446,212) (1,035,152) (411,059) 40%
(150,150) (170,625) 20,475 -12%
42,392,504 5,906,885 36,485,619
43,052,963 6,400,929




MELBOURNE ORLANDO INTERNATIONAL AIRPORT
Statement of Revenues, Expenditures and Changes in Fund Net Assets

August 31, 2025
Annual % of
YTD Actual Budget Budget
Operating Revenues:
Alrline Landing Fees 753,963 803,671 94%
Airline Service Fees 2,897,024 3,083,057 0484
Land & Bldg Lease Rents 11,210,466 12,130,306 92%
Terminal Rents 289,130 332,537 87%
Parking Lot Fees 1,880,954 2,171,895 87%
Car Rental Concessions 1,595,267 1,819,701 88%
Restaurant Concessions 336,023 400,000 849%
Mobile Home Park Rent 679,426 - #DIV/0!
T-Hangar Rentals 76,844 - #DIV/0!
Operating Grant Revenue 1,880 - #DIV/0!
Other 823,953 752,077 110%
Total Operating Revenues 20,544,930 21,493,244 96%
Operating Expense:
Personnel Services 6,064,540 0,786,550 89%
Contract Services 7,865,527 8,387,908 94%
Police & Fire Services 1,259,360 1,491,260 84%
Maintenance and Operations 4,451,593 7,722,201 58%
Other 243,451 260,000 94%
Total Operating Expenses 19,884,471 24,647,919 81%
Operating Income (Loss) 660,459 (3,154,675)
Non-Operating Revenue (Expense):
Passenger Facility Charges 1,202,765 1,419,771 85%
Customer Facility Charges 1,412,412 1,266,057 112%
CARES Grant Revenue - - #¥DIV/0!
Gain (Loss) on Sale of Assets 37,582,175 33,380 112589%
Interest Income (Loss) 2,354,939 2,640,110 89%
Ad Valorem Tax Revenue 1,436,575 2,062,537 T0%
Ad Valorem Tax Expense (1,446,212) (2,113,530) 68%
Interest Expense {150,150) (277,400) 54%
Total Non-Operating Revenue (Expense) 42,392,504 5,030,925
Net Income (Loss) before
Depreciation, Transfers, and Capital Contributions 43,052,963 1,876,250
Depreciation Expense (33,641) -
Machinery and Equipment (697,179 (806,000) 86%
FAA Equipment Grant - - #DIV/0!
Intra Transfer to Airport Capital - (2,520,000) 0%
Net Income (Loss) After Transfers 42,322,143 (1,449,750)




Top 10 Operating Revenues

8/31/2025
YTD FY 25 % of YTD FY 24 % of
Rank Description FY 2025 Total Rev FY 2024 Total Rev $ Change % Change
I Airfield Facilities Rental 6,665,341 32% 6,072,591 30% 592,750 0% A
2 Commercial Business Center Rent 3,455,933 17% 3,041,567 15% 414,426 14% B
3 Ground Handling Revenue 2,044,843 10% 1,786,405 9% 258,438 14% C
4 Parking Revenue 1,880,954 9% 2,021,142 10% (140,188) -7%
5 Car Rental Concession 1,595,267 8% 1,657,477 8% (62,210) -4%
6 Terminal Rent-Airline 908,817 4% 920,878 4% (12,061) -1%
7 Hangar Rent 787471 4% 787.471 4% - 0%
8 Landing Fees 753,963 4% 602,354 3% 151,609 25% D
9 Tropical Haven Revenue 679,426 3% 1,867,272 9% (1,187,846) -64% E
10 Terminal Concessions 336,023 2% 359,594 2% (23,571) -7%
Total Top 10 Operating Revenue 19,108,038 93% 19,116,691 93% (8,653)
Other Operating Revenue 1,436,892 7% 1,400,862 7% 36,030 3%
Total Operating Revenue 20,544,930 100% 20,517,553 100% 27,377 0%

A Increase due to 5 year rate adjustment for anchor tenant; 2 tenants had leased property that is coming off of the abatement period, and

increases for CPI adjustments for several smaller tenants.

B Increase due to CPI adjustments on several leases, the addition of new leases (Chamber of Commerce and Poseidon),

and one of the tenants that had a rent abatement period that ended.

C Revenue is higher due to end of fee waiver period for qualifying routes for various airlines (TUI, Sun Country, Allegiant).

D Landing fee revenue increase is due to rate adjustment that went into effect on 10/1/24 coupled with the incentive period ending for
several airlines (TUL Sun Country, and some Allegiant routes).

E Tropical Haven mobile home park was sold in January 2025 so there is only 3.5 months of tropical haven revenue for FY 25.




Melbourne Orlando International Airport
Top 10 Operating Expenses

8/31/2025
FY 25 % FY 24 %
YTD Operating YTD Operating
Rank Description FY 2025 Expense FY 2024 Expense $ change % change
1 Personnel 6,064,540 30% 5,295,002 26% 769,538 15% A
2 Other Contract Services 5,644,795 28% 5,794,677 29%  (149.882) -3%
3 Fire Services 1,227,431 6% 1,220,084 6% 7,347 1%
4 Contractual Employee 1,043,389 5% 1,123,317 6% (79,928) -7% B
5 Electric 754,053 4% 781,258 4% (27,205) -3%
6 Consulting Fees 673,909 3% 535,978 3% 137,931 26% C
7 Risk Management 548,108 3% 530,506 3% 17,602 3%
8 R&M-Building 263,297 1% 305,983 2% (42,686) -14% D
9 R&M-A/C 254,191 1% 205,971 1% 48,220 23% E
10 Landscaping/Irrigation 205,389 1% 321,786 2%  (116,397) -36% F
Total Top 10 Operating Expense 16,679,102 84% 16,114,562 80% 564,540
Other Operating Expense 3,205,369 16% 3,908,947 20%  (703,578) -18%
Total Operating Expense 19,884,471 100% 20,023,509 100%  (139.038) -1%

A Increase is due to several factors including increase in overtime due to Hurricane Milton, across the board pay adjustments,
increase in FRS contribution rates, and positions that were vacant last year have been filled, particularly in the Airport Police division.

B Decrease is due to adjustments made to right size the staffing needed to maintain the terminal (the needed labor hours has been
adjusted to correlate with the passenger volumes. This was partially offset by using a contract employee to fill the marketing
position this year; last year this was filled with an Aiport FTE (Note: this position has been filled with an Airport FTE effective 3/31/25)

C Consulting expense higher due to non-recurring costs incurred in FY 25 related to: Air Service Development Study ($42,045);
Parking Study ($14,322 increase), and appraisals/review appraisals for Tropical Haven Sale as well as other
properties ($18,398 increase); PFC Application prep ($24,993); and Safety Mgmt System development ($59,690 increase).

D Decrease due to non-recurring costs incurred last year such as:emergency repair work at 1135 Nasa for a water leak ($26,000);
repairs to the loading dock (31,000; re-wiring of the common use technology system ($35,000); ARFF Station Repairs ($12,200).

E Increase is due to new contract for preventative maintenance where the number of a/c units maintained was increased; In July,

one of the airport's 2 chillers stopped functioning so the airport is renting one until the unit is replaced ($14k/month).

F Landscaping/Irrigation expense is lower due to changing landscaping companies from Mow-Tivated (averaged $29k/month) to
Bob's Landscaping and Yarnique (averaged $19k/month for both).




MELBOURNE ORLANDO INTERNATIONAL AIRPORT (MLB) MONTHLY ACTIVITY REPORT
SEPTEMBER 2025

MO CHANGE YTD CHANGE
2025 2024 (%) 2025 YTD 2024 YTD (%)

PASSENGERS
Revenue PAX - Domestic

Enplaned 20,438 19,826 3.1% 198,805 199,541 -0.4%

Deplaned 20,348 19,520 4.2% 196,769 196,747 0.0%

Total Revenue PAX - Domestic 40,786 39,346 3.7% 395,574 396,288 -0.2%
Revenue PAX - Int'l

Enplaned 9,471 13,548 -30.1% 49,707 71,867 -30.8%

Deplaned 8,885 12,811 -30.6% 54,089 77,788 -30.5%

Total Revenue PAX - Int'l 18,356 26,359 -30.4% 103,796 149,655 -30.6%
Non-Revenue PAX

Enplaned 731 529 38.2% 6,059 5,552 9.1%

Deplaned 771 555 38.9% 6,197 5,610 10.5%

Total Non-Revenue PAX 1,502 1,084 38.6% 12,256 11,162 9.8%
Total PASSENGERS 60,644 66,789 -9.2% 511,626 557,105 -8.2%
AIRCRAFT OPERATIONS

Air Carrier 608 576 5.6% 5,086 5,057 0.6%

Air Taxi 428 169 153.3% 2,874 1,337 115.0%

General Aviation - Itinerant 11,477 9,950 15.3% 94,332 91,301 3.3%

General Aviation - Local 3,104 3,808 -18.5% 17,323 21,639 -19.9%

Military 39 34 14.7% 575 664 -13.4%
Total OPERATIONS 15,656 14,537 7.7% 120,190 119,998 0.2%




One Air Terminal Parkway

et Suite 220
MELBOURNE ORLANDO INTERNATIONAL AIRPORT-MLB Melbourne, FL 32901 USA

MLBair.com

RESOLUTION NO. 12-25

A RESOLUTION OF THE CITY OF MELBOURNE AIRPORT AUTHORITY,
BREVARD COUNTY, FLORIDA, ENTERING INTO A "PUBLIC
TRANSPORTATION GRANT AGREEMENT” FOR PHASE TWO OF THE
TAXIWAY A REHABILITATION IMPROVEMENT PROJECT WITH THE
STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT)
PROVIDING FOR THE FINANCIAL PARTICIPATION BY FDOT IN
CERTAIN AIRPORT IMPROVEMENT PROJECTS AT THE MELBOURNE
ORLANDO INTERNATIONAL AIRPORT.

WHEREAS, the City of Melbourne Airport Authority has requested financial
participation by the State of Florida Department of Transportation in certain Airport improvement
projects, and

WHEREAS, the State Department of Transportation has approved a grant in the amount
of $800,000.00 to fund certain improvements upon the terms and conditions stated in said
agreement.

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF MELBOURNE
AIRPORT AUTHORITY AS FOLLOWS:

SECTION 1. That the City of Melbourne Airport Authority, Brevard County, Florida,
agrees to enter into a "Public Transportation Grant Agreement" with the State of Florida
Department of Transportation providing for assistance by the State in the form of a Grant in the
amount of $800,000.00 to complete construction of phase two of the Taxiway A Rehabilitation
project in FM 452181-1-94-02 upon the terms and conditions stated in said agreement.

SECTION 2. That the Melbourne Airport Authority Chairman is hereby authorized to
execute on behalf of the City of Melbourne Airport Authority, and the Executive Director is hereby
authorized and directed to impress the official seal of the City of Melbourne Airport Authority,
Brevard County, Florida, and attest said execution.

SECTION 3. That the City of Melbourne Airport Authority, Brevard County, Florida,
expresses its sincere appreciation to the State Department of Transportation for the above grant
and pledges its continued support and cooperation in the improvement and development of the
Melbourne Orlando International Airport as a vital link in the State's Transportation System.

SECTION 4. This Resolution was duly passed at a regular meeting of the Melbourne
Airport Authority, Brevard County, Florida, on the 22" Day of October 2025.



BY:

William C. Potter, Chairman
Melbourne Airport Authority

ATTEST:

Greg Donovan, Executive Director
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MELBOURNE AIRPORT AUTHORITY BOARD
Minutes September 24, 2025
Board Meeting Airport Board Room

In Attendance: Mr. William C. Potter, Chairman
The Honorable Mark LaRusso, Councilmember
Mr. Michael Fischer, Member
Mr. Dan Schwinn, Member
Mr. Brent Peoples, Member
Mr. Adam Bird, Attorney
Mr. Greg Donovan, A.A.E., Executive Director
Mr. Clifford Graham, C.M., Director of Operations & Maintenance
Mr. David Perley, A.l.C., Director of Capital Improvements
Ms. Melissa Naughton, C.M., ACE, Assistant Director of Business Development
Mr. Mike O’Dell, C.P.A., Director of Finance and Administration
Ms. Renee Purden, Chief of Police/Director of Public Safety
Mr. Scott Mostert, Captain, Melbourne Airport Police Department

Absent: The Honorable Paul Alfrey, Mayor
The Honorable David Neuman, Councilmember
Mr. Mark Busalacchi, Director of Business Development

Pledge of Allegiance

Airport Announcements by Executive Director Greg Donovan

An all staff meeting was held on August 20, 2025.

Congratulations to Cliff Graham, Director of Operations and Maintenance, for 30 years of service, and Amanda
Moyer, Grounds Handling Manager, for 26 years of service.

The TSA conducted its 2025 Comprehensive Inspection and MAPD received 100 percent on over 40 tests and no
violations found by the inspectors during the inspection period.

Florida Department of Transportation (FDOT) Secretary Perdue visited MLB on September 2, 2025.

MLB hosted Space Coast Honor Flight on September 6, 2025. The next Honor Flight is scheduled for October 11,
2025.

Melbourne Airport Authority finalized the acquisition of a 176.36-acre parcel located at the northwest corner of
the Airport. Mr. Donovan thanked all parties involved for a wonderful job on the property purchased.

MLB to host The Quotient Group’s Airport Roundtable on February 11 — 12, 2026.

Executive Director’s Recognition of Excellence Award
Congratulations to Laura Richards, Marketing Manager, on receiving this month’s award.




Action Items
Item A-1 Approval of the minutes for the July 16, 2025, Regularly Scheduled Board Meeting.

Approval of the July 16, 2025, board meeting minutes. A motion was made by Mr. Peoples for approval of the
minutes, seconded by Mr. LaRusso. Motion passed unanimously.

Item A-2 Recommendation to Approve Resolution 10-25 for the Airport Improvement Project Grant for
the Taxiway A Rehabilitation Project with Federal Aviation Administration in the Amount of
$26,574,914.

Mr. Donovan explained the airport has received a grant from the Federal Aviation Administration (FAA) to fund
Phase 2 Taxiway A Rehabilitation Project. Taxiway A is the parallel taxiway to the airport’s primary runway. This
FAA grant, which covers 95 percent of the eligible costs, will consist of multi-year entitlement grant funds through
FY28 as well as discretionary funds. The remaining project will be funded equally by the Airport and a grant which
is already in place by Florida Department of Transportation (FDOT).

Staff recommends approval of Resolution 10-25 for the Airport Improvement Project Grant for Taxiway A
Rehabilitation Project and to accept the Federal Aviation Administration grant and authorization for the Chairman
to execute said resolution on behalf of the Authority.

A motion was made by Mr. LaRusso to approve Resolution 10-25 for the Airport Improvement Project Grant for
the Taxiway A Rehabilitation Project with Federal Aviation Administration in the amount of $26,574,914, seconded
by Mr. Fischer. Motion passed unanimously.

Item A-3 Recommendation for Approval of Resolution 11-25 to Approve a Budget Amendment Increase
of $13,546,662 for the Taxiway A Rehabilitation Project.

Mr. Donovan explained this agenda item corresponds with Agenda Item A-2and will allow the Airport to go forward
to City Council and asked them to amend the Airports annual budget for an additional $13,546,662. A budget
amendment is required to appropriate the additional grant revenue and to approve the expenditure for the
Taxiway A Rehabilitation Project.

Staff recommends approval of Resolution 11-25 to approve a budget amendment and authorization for the
Chairman to execute said resolution on behalf of the Authority.

A motion was made by Mr. Peoples to approve Resolution 11-25 to Approve a Budget Amendment Increase of
$13,546,662 for the Taxiway A Rehabilitation Project, seconded by Mr. Schwinn. Motioned passed unanimously.

Item A-4 Recommendation to Approve a Purchase Order to AVCON, Inc. for Professional Airside
Engineering for Phase 2 Taxiway A Rehabilitation Project for Construction Administration (CA)
Services and Resident Project Representative (RPR) Services in an Amount Not-To-Exceed
$1,577,587.

Mr. Donovan explained AVCON, Inc. was awarded the design of the overall Taxiway A Project in September 2023.
Due to budget constraints, the Federal Aviation Administration (FAA) required that the design be split into two
phases.

This purchase order for AVCON, Construction Administration (CA) services and Resident Project Representative
(RPR) services for the Phase 2 work, which includes revising and updating the construction documents, reviewing
shop drawings and material submittals, monitoring the contractor’s work to ensure conformance with the plans
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and specifications, and providing Quality Assurance testing services. This scope also includes monitoring and
modifications to construction sequencing, conducting progress meetings, and the review of contractor payments.
AVCON will also provide a qualified, full-time Resident Project Representative (RPR) to observe construction and
ensure it is performed in reasonable conformance with the contract documents and in accordance with standard
professional engineering practices. The RPR’s responsibilities will include measuring quantities, coordinating
construction activities with airport operations, maintaining record drawings, providing recommendations for
unforeseen conditions, promptly identifying problems or conflicts, and conducting employee interviews to ensure
compliance with FAA grant assurances. Phase 2 schedule includes a 60-day mobilization, 494 days of construction,
which includes night work and 60 days of punch list and final markings for a total period of 614 days. AVCON will
be providing general consultation and coordination related to the construction of Taxiway A.

This project is funded by 95 percent FAA grants, 2.5 percent Florida Department of Transportation grant and 2.5
percent Airport reserves.

Staff recommends the approval of a Purchase Order to AVCON, Inc. for the Professional Airside Engineering for
the Phase 2 Taxiway A Rehabilitation Project for Construction Administration (CA) Services and Resident Project
Representative (RPR) Services in an amount not-to-exceed $1,577,587 and authorization for the Executive Director
to execute said purchase order on behalf of the Authority.

Mr. Potter stated the total period of construction is 614 days and inquired what kind of interference this is going
to have with the normal operations for both the airlines and general aviation. Mr. Donovan stated at times it’s
going to require what currently is taking place in Phase 1, that aircraft are going to have to back taxi on the runway.
So instead of using the parallel taxiway, or Taxiway A to position for take-off, or to exit the runway after landing,
it requires them to do an 180 degree turn on the runway and use the runway as a taxiway to reposition to get
around the construction area. This work is being scheduled after the last aircraft arrival, with some buffer in case
there are any delays coming from Atlanta and then getting the airfield open for our first flight’s arrival.

Mr. Fischer asked that as we go through this project, is there any anticipation that you may find something that is
unanticipated? Mr. Perley stated just like Phase 1, we ran into a cable from the FAA and had to do the repair. This
is at one of five taxiway locations we have to go through, so | assume there may be some unforeseen underground
that we may have to deal with. Mr. Fischer inquired if the airport budgeted for the unforeseen. Mr. Perley stated
there is budget available for the unforeseen conditions.

A motion was made by Mr. Fischer to approve a Purchase Order to AVCON, Inc. for the Professional Airside
Engineering for the Phase 2 Taxiway A Rehabilitation Project for Construction Administration (CA) Services and
Resident Project Representative (RPR) Services in the amount not-to-exceed $1,577,578, seconded by Mr. Peoples.
Motion passed unanimously.

Item A-5 Recommendation to Award a Contract for the Phase 2 Taxiway A Rehabilitation Project to the
Lowest Responsive Qualified bidder, Ranger Construction Industries, Inc., in an Amount Not-To-
Exceed $26,081,006.08.

Mr. Donovan explained Phase 2 of the project was bid in May with three bids received and a tabulation listed in
the agenda brief. The recommendation of award is to Ranger Construction Industries, Inc., who is currently the
contractor working on Phase 1. It was the lowest responsive qualified bidder. While another bidder had a lower
bid amount, it was non-responsive to the additional bid requirements of providing documentation of similar
completed experience of past airport work. As we discussed earlier, due to the complexity of the night work, the
proximity to the primary runway, and the ability to open and close of runway, it was especially important in the
selection process to fully understand proven capabilities to performing this type of work. For this reason, the
airport believes Ranger Construction Industries, Inc. is the lowest responsive qualified bidder.



Staff recommends the award of a Contract for the Phase 2 Taxiway A Rehabilitation Project to the lowest
responsive qualified bidder, Ranger Construction Industries, Inc., in an amount not-to-exceed $26,081,006.08 and
authorization for the Executive Director to execute said contract on behalf of the Authority.

Mr. Potter asked if the Airport anticipates any challenge to the award. Mr. Donovan stated there has been a
challenge and it has been evaluated by the review committee in accordance with the Procurement Manual. The
panel spent considerable time listening to the bid protest. In addition, the airport has gone through a legal review
of that process as well and the airport is confident that the right decision is being made.

A motion was made by Mr. LaRusso to award a contract for the Phase 2 Taxiway Rehabilitation Project to the
Lowest Responsive Qualified bidder, Ranger Construction Industries, Inc., in an amount not-to-exceed
$26,081,006.08, seconded by Mr. Schwinn. Motion passed unanimously.

Item A-6 Recommendation to Award a Purchase Order Change Order to Ivey’s Construction, Inc. under
its Continuing Services Contract for the Ceiling Replacement in the Ticketing Areas for
Replacement and Additional Conduit in an Amount Not-To-Exceed $87,643.

Mr. Donovan explained there has been ongoing construction in the ticketing area for some time. Work is being
completed at night and around the operations that take place in this area. Upon demolition of the existing ceiling,
it was discovered that water had penetrated into the structure of the building and into the beams where the
existing conduit that was to be reused was found to be in poor condition. This work will include clearing out all
the water and replacement of old conduit with new conduit. There is sufficient budget in the approved capital
budget to process this change order for the Terminal Upgrade — Fire Sprinkler Project.

Staff recommends approval of a Purchase Order Change Order to Ivey’s Construction, Inc., under its continuing
services contract for the ceiling replacement in the Ticketing areas for replacement and additional conduit in an
amount not-to-exceed $87,463 and authorization for the Executive Director to execute said purchase order change
order on behalf of the Authority.

Mr. Peoples inquired if this was past water damage or is there currently water up there. Mr. Donovan stated there
is water up in those areas that has accumulated for many years. Mr. Peoples asked if the airport is comfortable
that the roof is tight. Mr. Donovan stated the roof is tight now due to the new roofing project that has just been
completed.

Mr. Fischer inquired if the airport will be conducting air quality or mold testing for those areas to make sure there
is no problem with the standing water being there. Mr. Perley stated that when the electrician went in to drill for
the first time, water ran for about 10 minutes, thinking that a water line may have been hit, it was the water within
the hollow cores. Mr. Fischer asked if the contractor went through various areas to drill holes in the hollow cores
to get the additional water out. Mr. Perley stated yes.

A motion was made by Mr. Fischer to approve a Purchase Order Change Order to Ivey’s Construction, Inc., under
its Continuing Services Contract for the Ceiling Replacement in the Ticketing Areas for Replacement and Additional
Conduit in an amount not-to-exceed $87,643, seconded by Mr. Peoples. Motion passed unanimously.

Item A-7 Recommendation to approve a Purchase Order to BRPH, Inc. under its Continuing Services
Contract, for the Architectural Services for the Design of the Atrium Skylight in the Existing
Terminal in an Amount Not-To-Exceed $59,800.

Mr. Donovan explained during the terminal renovation and expansion project, there were modifications and
updates made to the atrium skylight. Unfortunately, during Hurricane Milton, the skylight was damaged by uplift
of the unit and collapsed a portion of the system damaging it beyond repair. The Airport’s insurance company
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responded and provided a temporary repair to the skylight to maintain a weather-tight condition within the
atrium. BRPH was the original designer for this terminal and of the atrium skylight in 1988. BRPH, under its
continuing services contract, will be able to design new skylight to meet current building codes. There is sufficient
budget in the FY-26 approved capital budget for this purchase order.

Staff recommends approval of a Purchase Order to BRPH, Inc., under its Continuing Services Contract, for the
Architectural Services for the design of the atrium skylight in the existing terminal in amount not-to-exceed
$59,800 and authorization for the Executive Director to execute said purchase order on behalf of the Authority.

A motion was made by Mr. Peoples to approve a Purchase Order to BRPH, Inc., under its Continuing Services
Contract, for the Architectural Services for the Design of the Atrium Skylight in the existing terminal in an amount
not-to-exceed $59,800, seconded by Mr. Schwinn. Motion passed unanimously.

Item A-8 Recommendation to Approve a Change Order to Southern Fire Protection for the Additions and
Modifications to the Fire Sprinkler System within the Existing Terminal and at the Temporary
Baggage Screening Facility in an Amount Not-To-Exceed $595,764.

Mr. Donovan explained that the board approved a contract to Southern Fire Protection for the design of a new fire
sprinkler system within the existing terminal that was not part of the Terminal Renovation and Expansion Project.
Airport staff worked with the City of Melbourne’s Building Department and agreed to complete the remaining fire
sprinkler work in phases. The majority of the work has been completed except for the ticketing area, the atrium
and the new baggage screening area and the new temporary facility building. As work commenced in the ticketing
area, it was discovered that most of the pipe installed under the Terminal Expansion and Renovation Project had
been undersized to meet current needs of the new baggage screening facility. This project is funded with 90
percent of the Federal Aviation Administration grant, 5 percent Florida Department of Transportation grant, and
5 percent Airport reserves.

Staff recommends approval of a Change Order to Southern Fire Protection for the additions and modifications to
the Fire Sprinkler System within the existing terminal and the temporary baggage screening facility in an amount
not-to-exceed $595,764 and authorization for the Executive Director to execute said change order on behalf of
the Authority.

A motion was made by Mr. LaRusso to approve a change order to Southern Fire Protection for the Additions and
Modifications to the Fire Sprinkler System within the existing terminal and at the Temporary Baggage Screening
Facility in an amount not-to-exceed $595,764, seconded by Mr. Peoples. Motion passed unanimously.

Item A-9 Recommendation to Approve the First Amendment to Dassault Falcon Jet (DFJ) Ground Lease.

Mr. Donovan explained Dassault Falcon Jet business is fully operational. The Authority executed a commercial
ground lease agreement with Dassault Falcon Jet (DFJ) on September 28, 2022, prior to DFJ)’s commencement of
its construction project. The purpose of the proposed first amendment is to reflect the current development and
related needs of DFJ for the project, including adding Parcel 4 (as defined in the current lease) to DFJ’s leasehold.
As per the terms of the lease, DFJ is responsible for any costs that exceed the $8.6 million dollar grant awarded to
the Authority by Florida Department of Transportation (FDOT) to improve parcel 4, to which the improvements
have been completed, and the total cost of such improvements exceeded the grant by $1,367,000. To offset this
unexpected expense, staff negotiated a rate and abatement schedule that allows the Authority to recover this
overage from DFJ and remaining in strict compliance with its grant assurances. Dassault Falcon has a need to
expand further than the original design and needs more space. Furthermore, staff negotiated a per-square foot
rate for Parcel 4 with DFJ that’s above fair market value to account for additional front-end incentives as part of
future development plans for DFJ’s campus. The salient points are as follows; revised term — 30 years with two
10-year options for a total of 50 years; Lease rate - $0.65 per square foot for Parcel 4 (existing lease rates remain
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the same); Incentives — 70% of rent for Parcel 4 will be abated for 15 years (existing term on other parcels remain
the same); total revenue during abatement period (Parcel 4) $675,288; Total revenue remaining 35 years (Parcel
4) $5,252,240 (not including CPI adjustments); Total revenue for 50 year lease (Parcel 4) $5,927,528; Taxes and
fees will be paid by DFJ.

Staff recommends approval of the First Amendment with Dassault Falcon Jet and authorization for the Executive
Director to execute said amendment on behalf of the Authority.

Mr. Fischer stated he has a clear understanding of this amendment and agrees it is a great option for DFJ and will
support this amendment. Further discussion ensued on the first amendment agreement for DFJ ground lease and

the benefits it has in the long term for the airport.

A motion was made by Mr. Fischer to approve the First Amendment to Dassault Falcon Jet (DFJ) ground lease,
seconded by Mr. Schwinn. Motion passed unanimously.

Information Items

Item I-1 Financial Update
Mr. O’Dell presented the financial report through July 31, 2025.
Item I-2 Operations

Mr. Graham gave an update on the Ellis Road project explaining the clearing and grubbing is underway in the right-
of-way section of the road and is expected to be completed in October, they are actually ahead of schedule about
one month. Utility coordination has begun, and relocation should start before the end of the year. Road
construction to begin after the first of the year. Notice of construction work should be out after January 1, 2026.
It's amazing to see how far this project has come and for all the entities involved to see this project being
performed on the road sections. Once the Ellis Road project is completed, it will cut the drive time significantly
from 1-95 to the Airport, around 10 to 15 minutes which will be a big improvement.

Over the last 10 months, Airport Operations has worked closely with Capital Improvements, AVCON, Inc., Ranger
Construction, ATCT and all airport stakeholders throughout Phase 1 of the Taxiway A project making sure everyone
has been updated with the safety and updates concerning Taxiway A, which includes daily inspections, issuance of
NOTAMS, contractor airfield safety training, participation in the weekly project status meetings and
communications with tenants. Taxiway Alpha between Taxiway Quebec and Taxiway Lima has been closed during
this 10-month period. The work in this area is now complete, and Taxiway A is scheduled to re-open full length
today. From an operations perspective, the taxiway really looks great! The Airport is pleased with all the work
that has been completed at this time. Users will notice the new geometry to include wider fillets at the taxiway
connectors and paved shoulders, in addition to LED taxiway edge lights that are now part of the paved shoulders.
New airfield signage has been installed throughout the Phase 1 area as well as all the storm water has been
updated in these areas. Taxiway November will remain closed until receiving pavement markings and new signs
early next month. Phase 2 is expected to start December 2, 2025 and Mr. Graham will update the board prior to
the commencement of Phase 2.

Mr. Potter inquired if the airport relies upon the contractor to assure that there is no FOD on the construction site.
Mr. Graham stated that the airport does rely on the contractor to make sure there is no FOD on the construction
site, however, it’s a collective effort as our operations team is out there daily doing inspections as well as the
AVCON team working alongside the contractor daily. Before any of the runways open, the airport also does a
specific inspection of the runway to make sure there is no FOD and it’s safe for operation before runway can be
opened.



Item I-3 Construction Projects Update

In-Line Baggage System

Permit received for the temporary baggage facility. Site has been cleared and new security fencing installed. Slab
for the temporary facility has been poured, and masonry is ready to start. Facility drawings are being coordinated
with all trades and are currently in for permitting. Temporary facility should go on-line in late November.
Completion of this project is January 2027.

Existing Terminal Terrazzo Flooring
Terrazzo flooring is nearing completion. Carpeting in-fill and transition strips are currently being installed. After
completion of the ceilings project, the terrazzo flooring will receive a final buffing.

Existing Terminal Ceilings — Ticketing

Floor protection is installed throughout the ticketing area. Demolition of the existing ceiling is complete. New
above-ceiling electrical and low voltage have started. Fire sprinklers in the ticketing area have been installed and
are currently under pressure for testing. The exposed underside of the deck is scheduled to begin painting before
the end of the month. Once all the painting is complete, the ceiling clouds will be installed. This work is being done
after hours. Ceilings in the Car Rental and Baggage area will be scheduled to work around the Honor Flights. This
work is expected to be completed in December.

Existing Terminal Public Address System

Most of the material and equipment have been delivered and are currently being stored in Operations. Conduit
and wire for the PA System in the ticketing area are currently being installed. New head-end equipment is being
installed and tied into the current Valcom system in the new portion of the terminal.

Terminal Fire Sprinklers

Fire sprinklers are currently being installed in the ticketing area. Upon completion, fabrication will begin for the
temporary baggage screening facility. Atrium fire sprinklers will be temporarily on hold until the new skylight is
installed. Once the atrium is complete, our obligation to the City’s Building Department will be complete as fire
sprinklers within the existing terminal will have been completed.

Existing Terminal Re-Roofing

The terminal reroof project is complete. All punch list items have been completed. With the heavy rains recently,
we have noted a couple of minor leaks that the contractor has been back to correct. This project is in process for
final closeout.

Public and Employee Parking Lot Modifications
The parking lot project is complete. All punch list items have been resolved. All as-built and closeout documents
have been submitted and approved. Final payments are currently being processed.

T-Hangar Demolition and Infrastructure

The asbestos survey was conducted and none was found. Project is currently out to bid with over 25 demolition
firms attending the pre-bid walk-through. Bids are due October 2, 2025 at 2:00 PM. Work is scheduled to begin in
January or earlier if all the T-Hangars are vacated earlier than the deadline. Demolition should take about six weeks
to complete.

Project Vista — Dassault Falcon Jet Site Work

The Airport’s portion of the work for Project Vista is complete. Taxiway H is now open. The concrete apron is
complete along with the lift station. The entrances and turn lanes on Apollo are complete and waiting on final
acceptance by the County.




Taxiway A Rehabilitation

Paving for the Taxiway A Phase 1 project is now complete. Taxiway lighting continues and will be completed by
the end of October. Striping is scheduled for October and once complete, Taxiway A and the revised Taxiway N
will be operational. Phase 1 is expected to close out in the first part of November. Bids for the next phase of work
have been received. With the award of the Phase 2 contractor, this work is expected to begin in early December.
A portion of this work will be performed at night. Airlines have been notified, and arrangements have been made
for aircraft and schedules. This work will be completed in the winter of 2027.

Item I-4 Business Development and Marketing Update

Ms. Naughton explained Business Development is promoting the reopening of the cell phone waiting lot with a
contest and had passengers who parked there scan a code and give feedback of the new paved lot. The contest
winner was awarded. With the reopening of the lot, new signs have been posted with a QR code and for those
waiting, they can scan the code and receive updates on flight information. The lot is being utilized and it’s pulling
people from our main car park that are waiting there to pick up people and opening up valuable spaces for more
long-term parking availability.

The Airport held a Crisis Communication Plan and Desktop Exercise Roundtable on August 19, 2025, for staff
members who are critical for communications during crisis situations. Training focused on scenarios and press
conference training for those who may fill the spoke person role for the organization. The Quotient Group along
with PR provided the staff with valuable guidance, making us better prepared if a crisis should occur.

The Airport has been receiving media coverage from press releases the airport has been releasing regarding the
parking lot modification, the Space Coast Honor Flights and the land purchase. We estimate the coverage that
was received was equivalent to $100,000 worth of paid advertisement.

Mr. Peoples thanked staff for a great job on all the accomplishments regarding today’s agenda items.

Mr. Donovan gave an update on a discussion request regarding aircraft washing. Mr. Schwinn was approached by
the General Aviation community regarding some miscommunication on the part of expectations by the Airport in
terms of washing private aircraft. The airport has a storm water permit with the Federal EPA but has shifted more
to the responsibility of the Florida Department of Environmental Protection. Our largest tenants have their own
permits, and they facilitate their own procedures and containment processes. The airport has a permit and
included in the permit is the responsibility not to allow private aircraft owners to wash their aircraft and allow the
liquids to go into the storm water collection process. With the South T-Hangar new construction, Sheltair made a
decision to remove hoses and secure the spickets for water application in that area, and somehow it got
misdirected in a sense that the Airport was being overly enforcesive, and instructed Sheltair to do that, and that is
not true. This brings up an ongoing issue, if you are general aviation aircraft owner, how do you wash your aircraft.
The STS operations and the other larger operations use a dry washing process and FIT have their own washing bay.
Airport staff is open to taking a look in building a common use facility, much like our engine run facility and figure
out an approximate location and the costs associated with building a facility. Mr. Donovan stated he wanted to
address this from a standpoint that the Airport is always here to be responsive to all user groups and that ranges
from large corporations to individual aircraft owners that base there general aviation aircraft here and for all
general aviation users.

Mr. Schwinn thanked Mr. Donovan for his responsiveness to this situation, as it was brought to his attention by
other tenants, and suggested that the airport send out a notice to inform the tenants on what to do concerning
aircraft washing. Mr. Donovan stated he would take care of it.



Adjournment
This meeting was adjourned by Chairman William Potter at 10:14 a.m.

PREPARED BY:

Sandra Acevedo — Executive Assistant

SUBMITTED BY:

Greg Donovan, A.A.E.
Executive Director

APPROVED BY ACTION OF AIRPORT AUTHORITY:

William C. Potter, Chairman
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